AGN. NO. jQ;Q

MOTION BY MAYOR MICHAEL D. ANTONOVICH APRIL 14, 2015
AND SUPERVISOR HILDA SOLIS

AMENDMENT TO AGENDA ITEM 50 - EXTRAORDINARY MAINTENANCE

On January 6, 2015, the Board of Supervisors requested the Chief Executive Office
(CEO), in consultation with the Department of Animal Care and Control (DACC) and the
Department of Public Works (DPW) to develop a master plan for Animal Care Centers.
In addition, AECOM was retained by the County in 2012 to provide a facility conditional
assessment of all Animal Care Centers. However, that report could take up to 4 years
to complete.

Some of the extraordinary maintenance needs of DACC animal care centers are urgent
and cannot be delayed for the conclusion of the AECOM plan. Known urgent pressing
maintenance items include, but are not limited to, replacement of asphalt surfaces that
surround kennel buildings with concrete for safety and sanitation; repair and
maintenance of kennel buildings and infrastructure and other animal enclosures to
provide safe and secure housing of animals; repainting of existing facilities; and repair
or replacement of rotting support structures and roofing.

These improvements and répairs are urgently needed for the well-being and safety of
animals, staff and members of the public who visit these county facilities, and despite
the planning to remodel and/or replace these facilities in the coming years.

WE, THEREFORE, MOVE that the Board of Supervisors direct the Interim Chief
Executive Officer to identify funds in the final changes budget to make extraordinary
maintenance repairs that are identified as critical unmet needs for public safety at
animal care centers.
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